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Message from the Managing Director 
 
 
I am pleased to share the Medical Cannabis Council Strategic Plan for 2019 with our 
Members. 
 
In the last 12 months or so, the Council Membership has grown in size to over 100 
organisations, including cultivators, manufacturers, educators, equipment suppliers, 
consultants, advocacy groups, researchers and more. 
 
We have been able to accomplish a lot over the last 12 months, developing relationships 
with state and Federal government, and lobbying for changes to legislation and policy such 
as streamlining patient access and allowing for export. We facilitated meetings between the 
Membership, the TGA, and ODC – advancing our goal to become recognised by the 
Government as the peak industry association. 
 
I also attended the World Health Organisation’s 40th Expert Committee on Drug Dependance 
meeting, where the rescheduling of CBD and THC was discussed. It was disappointing to 
see little to no industry representation at this meeting, with Tilray being the only company 
present. 
 
On education, we hosted a webinar series for medical professionals, providing information 
and advice on medicinal cannabis basics, and also how to prescribe for the five indications 
the TGA currently approves. We also financed an advertisement campaign with Tonic Health 
Media which will be played in GP clinics across Australia. 
 
Much time is also dedicated to networking and industry services, organising events for face-
to-face meetings 
 
However there is still much to achieve, and with the operating budget that will come with the 
introduction of Membership dues, we will be able to grow the team and ramp up activities 
moving into 2019. 
 
Over the next 6 months, we are going to see an election in Victoria, NSW, and the Federal 
Government. Changes of government gives an opportunity to implement change to 
regulation and policy, so it will be integral to re-establish policy Committees to form our 
agenda. 
 
We have also been approached by industry in various countries to establish branches of the 
Council within their territories. This will not only increase the global footprint of our 
organisation, but will give our Membership access to emerging markets. 
 
I look forward to working closely with all of you in the coming months to further enhance our 
industry in Australia. 
 
 
 
Blaise Bratter 
General Manager 
Medical Cannabis Council 
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  Advocate to Government   Industry Networking 

  Education   International Expansion 

Purpose of the Medical Cannabis Council 
 
As Australia’s major industry representative body, we are the respected voice of this 
burgeoning sector, with Members comprised of leading businesses and organisations 
ranging from large multinationals to Australian start-ups. 
 

- We work with government. 
- We provide networking and industry services. 
- We facilitate education. 

 
Mission of the Medical Cannabis Council 
 
Our mission is to create a unifying voice for the medical cannabis industry in Australia, 
facilitating a framework of best practice and supporting the positioning of Australia as a world 
leader in research and production of safe, scientifically backed medical cannabis products. 
 
This is built on five key underpinning principles: 
 

- Safety 
- Integrity 
- Respect 
- Accountability  
- Collaboration  

 
Our Key Activity Areas 
 
The Medical Cannabis Council’s priorities and mission are the core guiding principles we rely 
on to focus our work. We have identified four key activity areas for 2019 to deliver on these 
guiding principles. 
 
 

 
 
 
 
 
 
 
 
 
The results delivered in these activity areas are measured and reported on both internally, 
and to our Members. This takes the form of: 
 

- A formal feedback, comments and complaints mechanism for Members. 
- Market capability health check (early-2019). 
- Regular reporting to Members. 
- Regular Board and Committee meetings. 
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Outcomes and Strategies for 2019 
 
We have adopted a number of strategies to achieve outcomes under each of key activity 
area. We regularly monitor and measure our success in achieving these outcomes. 
 
 
Key Activity Area 1: 
Advocate to Government 
 
Towards the end of 2017, our policy committees set the Council’s policy agenda – mainly 
being to allow for export, and to streamline patient approvals by removing state-based 
bureaucracy. Within six months, these changes were implemented. 
 
Now, we must re-establish our policy committees to set our agenda for 2019. It is also 
important to garner support from Cabinet Members, the cross-bench, and relevant societies 
and guilds to enhance the lobbying agenda.  
 
In addition, with various state and Federal elections coming up, it is integral to establish 
relationships with shadow governments. 
 
Outcome Strategies 

Governments 

Policy Agenda for 2019 Set 

Lobbying 

Establish Federal and State based Membership Committees 

Meet with relevant Federal Ministers and Departments to 
advocate. 

Garner support from influential stakeholders (e.g. Cabinet 
Ministers and cross-bench). 

Form unified communications strategy for all Members. 

Conduct media campaign to raise awareness. 

Industry Facetime 
Facilitate regular round tables between relevant Minister, 
Departments’ and Industry, both state and Federal 

Explore establishment of ‘industry lobby days’. 

Community 

Gain support from relevant 
medical societies and guilds. 

Meet with relevant societies and guilds, with support from 
influential medical professionals, to shift policy / gain support 
on agenda. 

Provide and promote education material. 

Garner support from society members. 
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Key Activity Area 2: 
Facilitate Education 
 
Education has been identified as a key focus area for the Council. It is integral that medical 
professionals, students, public servants, and the general public are educated on the 
medicinal use of cannabis. 
 
Outcome Strategies 

Council Members collaborate 
on education agenda. 

Identify Members that have plans to create education, and 
facilitate their collaboration. 

Council-formed education. 

Work with societies and guilds to build education platforms 
and modules (e.g. the PSA) 

Consult with the medical community to ensure education 
meet their needs. 

Provide platforms for the dissemination of education. 

Communicate with universities to promote the development 
of education modules within higher education. 

 
 
Key Results Area 3: 
International Expansion 
 
The Council has been approached by industry in various established and emerging countries 
to replicate our model and form branches. There are many benefits to this, including: 
 

- Expanding the global industry; 
- Expanding the Council’s footprint; and  
- Providing Membership access to these emerging territories. 

 
Currently, these markets include: 
 

- New Zealand 
- Thailand 
- Israel 
- United Kingdom 
- Southern Africa 
- South America 

 
The Council will be hiring a staff member dedicated solely to this project. 
 
 
Key Results Area 4: 
Industry Networking 
 
Industry networking and services is a key component of the Council. While facilitating 
several industry events, much of this work is done by the General Manager, working directly 
with Members.  
 
Moving forward, the Council will be establishing a formal platform for industry networking 
and communication, as well as facilitating regular networking events. 


